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Attachment #1 
TYLER STATE COLLEGE 
• 
• 
ACADEMIC FREEDOM, ACADEMIC RESPONSIBILITY, AND TENURE 
ACADEMIC FREEDOM 
Institutions of higher education are conducted for the common 
good, which depends upon a free search for truth and its free expression. 
Hence, it is essential that the faculty member be free to pursue scholar-
ly inquiry without undue restrictions, and to voice and publish his con-
clusions concerning the significance of evidence that he considers relevant. 
He must be free from the corrosive fear that others, inside or outside 
the college community, because their vision may differ from his own, 
may threaten his professional career or the material benefits from it. 
Each faculty member is entitled to full freedom in the classroom 
in discussing the subject which he teaches. Each faculty member is also 
a citizen of his nation, state, and community; and when he speaks, writes 
or acts as such, he must be free from institutional censorship or 
discipline. 
ACADEMIC RESPONSIBILITY 
The concept of academic freedom must be accompanied by an 
equally demanding concept of responsibility, shared by governing boards, 
administrators, and faculty members. 
The primary responsibility of a faculty member is to be an 
effective teacher. The faculty member, in a setting of free inquiry, 
should prepare the individual student for a productive role in society by 
developing an analytical ability to solve problems, by instilling an appre-
ciation of aesthetics, and by establishing a basis for continued self-
improvement. The faculty member should adhere closely to material 
that is relevant to the assigned course of study; exercise discretion in 
the introduction of controversial material; and maintain a professional 
relationship with students in advising, counseling, and supervising 
situations. 
Since scholarship is related to effective teaching, the faculty 
• 
• 
• 
member should maintain competence in his field of specialization. 
This competence should be exhibited in lectures, discussion, publications, 
and other means by which professional stature is demonstrated. 
Each faculty member, as part of the college community, has 
the responsibility to render service to the college through participation 
in academic committees and professional organizations. 
The concept of professional responsibility includes recognition 
by the faculty member that the public will judge his profession and Tyler 
State College by his statements. When he speaks or acts as an individual, 
he should avoid creating the impression that he speaks or acts for the 
institution. 
A faculty member has the responsibility to provide reasonable 
notice of his intention to interrupt or terminate institutional services. 
TENURE 
Tenure means assurance to an experienced faculty member that 
he may expect to continue in his academic position until adequate cause 
for dismissal is demonstrated in a fair hearing at which established 
procedures of due process are followed. 
The nontenured period for a full-time faculty member will not 
exceed seven years. Professional competence, rank, or credit for years 
of service at other institutions may reduce the probationary or nontenured 
period--to be agreed upon at the time of initial employment. Each year 
the faculty member will receive a written statement indicating the mini-
mum and maximum length of his nontenured period. 
Although the primary responsibility of a faculty member is to be 
an effective teacher, other criteria for tenure will also be considered. 
The following will be used to evaluate each faculty member who is 
eligible for tenure. 
(1) Teaching 
a) Effective teaching 
b) Student relationships: advising, counseling, supervision 
c) Pertinent experiences related to teaching 
(2) Scholarship 
a) Developing scholarship 
b) Research activity and/or scholarly publications 
c) Distinction in creative fields 
(3) Leadership 
a) Professional standing and leadership 
b) Organizational and committee work 
(4) Pertinent experience outside the academic field 
The Vice President for Academic Affairs will ensure the uniform 
application of the criteria for tenure at Tyler State College. 
Each school will have a Tenure Committee composed of tenured 
faculty of the school, excluding department chairmen and the dean of the 
school. 
A faculty member who is eligible for tenure will submit pertinent 
information to his department chairman, his dean, and the Tenure 
Committee. The department chairman, the dean, and the Tenure Committee 
will forward separate recommendations to the Vice President for Academic 
Affairs who will submit his recommendation to the President. After 
considering the recommendation of the Vice President for Academic Affairs, 
the President will submit a recommendation to the Board of Regents, 
which has final authority to grant contracts. Upon request, a summary of 
the reasons for a recommendation will be given to the faculty member. 
DISMISSAL OF FACULTY 
The procedure at Tyler State College in dismissal cases of tenured 
and nontenured faculty will include an effort to achieve a satisfactory 
resolution of difficulties through preliminary inquiry, discussion, and 
confidential mediation between the faculty member and the administration. 
Tenured Faculty. A letter of dismissal will be sent to a tenured 
faculty member at least one year in advance of the termination date and 
will contain a formal statement detailing the reasons for dismissal. The 
faculty member will be continued in his duties until the dismissal date 
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unless, at the discretion of the institution, he is granted a leave of 
absence with pay. 
At Tyler State College adequate cause for dismissal of tenured 
faculty will be restricted to a) demonstrated incompetence or dishonesty 
in teaching or research, b) substantial neglect of duty, or c) personal 
conduct which seriously impairs the individual's fulfillment of his 
institutional responsibilities. 
Cases of bona fide financial emergency or the phasing out of 
institutional programs requiring reduction of faculty may necessitate 
exceptions to tenure regulations. In extreme circumstances notification 
of intention not to renew a contract or of dismissal before the expiration 
of a contract may be given at any time and with any effective date. These 
exceptions are subject to the following conditions. 
(1) 
(2 ) 
(3) 
Faculty members involved in such adjustments in 
emergency situations should be given opportunities for 
appointment in related areas, provided the faculty 
members are qualified and the positions are available. 
Faculty members who can present prima facie evidence 
of discriminatory treatment or infringement of academic 
freedom in such emergencies have the right to due process 
procedures. 
Any faculty member involved in such readjustment 
process has the right to reappointment in his previous 
position if it is re-established in two years. 
Nontenured Faculty. Notice of intention not to renew the 
contract of a nontenured faculty member will be given in writing a) not 
later than March 1 during the first academic year of service, b) not 
later than December 15 during the second year of service, c) not later 
than 12 months before the expiration of appointment after two or more 
years of service at the institution. 
Cases of bona fide financial emergency or the phasing out of 
institutional programs requiring reduction of faculty may necessitate 
exceptions to the notification dates given above. In extreme circumstances 
notification of intention not to renew a contract or of dismissal before the 
expiration of a contract may be given at any time and with any effective 
date. 
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Adequate cause for dismissal of a nontenured faculty member 
before the expiration of his contract will be restricted to a) demonstrated 
incompetence or dishonesty in teaching or research, b) substantial 
neglect of duty, or c) personal conduct which seriously impairs the 
individual's fulfillment of his institutional responsibilities. Notice of 
dismissal of a nontenured faculty member for cause may be given at any 
time and with any effective date. 
DUE PROCESS FOR DISMISSAL OF FACULTY 
Due process embodies a course of professional procedures in 
line with stated rules and principles generally recognized in the academic 
community and carries with it the right of a faculty member to a fair 
hearing before an elected committee. 
The procedures shall be confined to the principals, their advisers, 
the witnesses, and observers specifically invited. 
Except for brief announcements covering the time of the hearing 
and related matters, public statements about the case by the faculty 
member, the faculty, the administrative officers, and the Regents shall 
be avoided so far as possible until the due process has been completed. 
A faculty member will be suspended from his usual duties during 
the process only if his welfare or that of Tyler State College is threatened 
by his continuance. Any such suspension shall be with pay and with appro-
priate provisions for useful duties whenever possible. 
Nontenured Faculty with Unexpired Appointments or Tenured 
Faculty: Adequate Cause. If the faculty member has tenure or an 
unexpired appointment extending beyond the proposed date of dismissal, 
then the burden of proof is upon the administration to show adequate cause 
for dismissal. The due process procedures are outlined below. 
(1) Personal Conference. When reason arises to question the 
fitness of a faculty member, the appropriate administrative 
officers (usually the faculty member's department chairman 
and dean) shall discuss the matter with him in personal 
conference. The faculty member may, at his discretion, 
request that a fellow faculty member be present at this 
conference. If an agreement is reached at this point, 
the matter may be terminated. If an agreement is not 
reached, the matter shall be referred to the Advisory 
Committee. 
(2) 
(3) 
• 
Advisory Committee. The Faculty Welfare Committee 
of the Faculty Senate (excluding members of the Hearing 
Committee) shall make inquiry as it deems necessary and 
shall offer confidential advice to the faculty member and 
the administration. The Advisory Committee's written 
recommendation will be given to the faculty member and 
the President. 
If no agreement is reached, then the President shall 
formulate a reasonably detailed statement of the grounds 
for dismissal, giving due regard to the Advisory Committee's 
report. The President's statement will be given to the 
faculty member and the Advisory Committee. The faculty 
member, the Advisory Committee, or the President may, 
no later than two weeks after the issuance of the Presi-
dent's statement, request that the Hearing Committee 
consider the case. If no such request is made, the case 
is closed. 
Hearing Committee. The Hearing Committee shall be a 
standing committee of eight members elected at large by 
the faculty, with members serving staggered terms of 
two years each. The membership of the Hearing Committee 
shall not overlap with that of the Advisory Committee. 
The President shall inform the faculty member of his 
procedural rights, which shall include: an adviser of his 
own choosing to act as counsel; a full stenographic record 
of the proceedings, a transcript of which will be made 
available to him and the President; and the right to confront 
and question all witnesses. In deliberating, the committee 
shall allow oral arguments or written briefs by the Presi-
dent or his representative, as well as by the faculty member 
or his counsel. The committee shall submit to the faculty 
member and the President an explicit written report con-
cerning the grounds for removal. 
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(4) President. Upon receiving the report from the Hearing 
Committee, the President may review the case based 
on the record of the previous hearing. If the decision 
of the Hearing Committee is not sustained, the issues 
shall be referred to the Hearing Committee with objections 
specified. In such case, the committee shall reconsider, 
taking into account the stated objections and receiving new 
evidence if necessary. It shall frame its recommendation 
and communicate it in the same manner as before. Follow-
ing a study of the Committee's reconsideration, the 
President may render a written decision overruling the 
committee. 
(5) 
The President shall transmit the report of the Hearing 
Committee and his recommendation to the Board of 
Regents. 
The faculty member, the Hearing Committee, or the 
President may, no later than two weeks after the issuance 
of the President's recommendation, request that the Board 
of Regents consider the case. If no such request is made, 
the case is closed. 
Board of Regents. If the Board of Regents chooses to 
review the case, its review shall be based on the record 
of the Hearing Committee, the recommendation of the 
President, and on discussion with principals or their 
representatives. 
If the decision of the President is not sustained, the issues 
shall be referred to the President with objections specified. 
The President shall reconsider, taking into account the 
stated objections and receiving new evidence if necessary. 
The President may refer the issue to the Hearing 
Committee with the Board of Regents objections specified. 
In such case, the committee shall reconsider, taking into 
account the stated objections and receiving new evidence 
if necessary. 
The President shall frame his recommendation and 
communicate it in the same manner as before. 
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Following a study of the President's reconsideration, 
the Board of Regents may render a written decision 
overruling the President. 
Tenured and Nontenured Faculty: Discriminatory Treatment or 
Infringement of Academic Freedom. If a faculty member contends that 
his dismissal constitutes discriminatory treatment or infringement of 
academic freedom, then the burden of proof is upon the faculty member. 
The due-process procedures are outlined below. 
(1) Personal Conference. When a faculty member feels that 
he has experienced discriminatory treatment or an 
infringement of his academic freedom, then the appropriate 
administrative officers (usually the faculty member's 
department chairman and dean) shall discuss the matter 
with him in personal conference. The faculty member 
may, at his discretion, request that a fellow faculty 
member be present at this conference. 
If an agreement is reached at this point, the matter may 
be terminated. If an agreement is not reached, the matter 
shall be referred to the Advisory Committee. 
(2) Advisory Committee. The Faculty Welfare Committee 
of the Faculty Senate (excluding members of the Hearing 
Committee) shall serve as the Advisory Committee. The 
Advisory Committee shall make such inquiry as it deems 
necessary and offer confidential advice to the faculty 
member and the administration. The Advisory Committee's 
written recommendation will be given to the faculty member 
and the President. 
If no adjustment is effected, then the faculty member shall 
formulate a reasonably detailed statement of the alleged 
discriminatory treatment or infringement of academic 
freedom. The faculty member's statement will be given 
to the President and the Advisory Committee. The faculty 
member, the Advisory Committee, or the President may, 
no later than two weeks after the issuance of the faculty 
member's statement, request that the Hearing Committee 
consider the case. If no such request is made, the case is 
closed. 
• 
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(3) Hearing Committee. The Hearing Committee shall be 
a standing committee of eight members elected at large 
by the faculty, with members serving staggered terms of 
two years each. The membership of the Hearing 
Committee shall not overlap with that of the Advisory 
Committee. 
The President shall inform the faculty member of his 
procedural rights, which shall include: an adviser of 
his own choosing to act as counsel; a full stenographic 
record of the proceedings, a transcript of which will be 
made available to him and the President; and the right to 
confront and question all witnesses. In deliberating, the 
committee shall allow oral arguments or written briefs 
by the President or his representative, as well as by the 
faculty member or his counsel. The committee shall 
submit to the faculty member and the President an explicit 
written report concerning the charge of discriminatory 
treatment or infringement of academic freedom. 
(4) President. Upon receiving the report from the Hearing 
Committee, the President may review the case based on 
the record of the previous hearing. If the decision of the 
Hearing Committee is not sustained, the issues shall be 
referred to the Hearing Committee with objections 
specified. In such case, the committee shall reconsider, 
taking into account the stated objections and receiving 
new evidence if necessary. It shall frame its recommen-
dation and communicate it in the same manner as before. 
Following a study of the C.ommittee's reconsideration, the 
President may render a written decision overruling the 
committee. 
The President shall transmit the report of the Hearing 
Committee and his recommendation to the Board of 
Regents. 
The faculty member, the Hearing Committee, or the 
President may, no later than two weeks after the issuance 
of the President's recommendation, request that the Board 
of Regents consider the case. If no such request is made, 
the case is closed. 
• 
• 
• 
(5) 
Approved: 
Board of Regents. If the Board of Regents chooses to 
review the case, its review shall be based on the record 
of the Hearing Committee, the recommendation of the 
President, and on discussion with the principals or their 
representatives. 
If the decision of the President is not sustained, the issues 
shall be referred to the President with objections specified. 
The President shall reconsider, taking into account the 
stated objections and receiving new evidence if necessary. 
The President may refer the issue to the Hearing 
Committee with the Board of Regents objections specified. 
In such case, the committee shall reconsider, taking into 
account the stated objections and receiving new evidence 
if necessary. 
The President shall frame his recommendation and commun-
icate it in the same manner as before. Following a study 
of the President's reconsideration, the Board of Regents 
may render a written decision overruling the President. 
Faculty Senate, August 13, 1974 
Board of Regents, October 16, 1974 
